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Over the past two years the offices under the directio , Y‘/ —
Ul/I have been formulating plans for wartine operatiocn. The present Vo
functions of these offices include the production of mtimml intelld-
gence, both in the overall sense of national intelli_gence such as the .
National Intelligence Estimate aad the Jatiomal Intelligence LHurvey,
and the techniecal national 5.z1mmgeme-such as, for example, that
produced in the Seientific Fstimates Committee and the Gconomie
Intelligence Committee.

The DD/I is also charged with furnishing severzl "services of
common concern" described in appropriate National Security Council.
Tatelligence Directives. It is presently velieved thz% the overall
responsibilities of the DD/T will be little affected by the transition
from peacetime operalions to a wartime footing. (dust as the DD/P is
executive agent for the DCI for overseas activities of CIA, the DD/I
is his exeeutive agent for iatelligence production.) To substantiate
belief that the Di/I would have little change in mission in wurtime,

T should like to cite NSC 5521 in which the Fresident's desire to
conbinue to utilize the lational Sceurity Council to advise him on
national security policies under cnergency conditions is stated,
Lecause the DCI will undouttedly continue to be the intelligence
advisor to the Hational Security Council, he has assumed that
coordination of national intelligence will continue to ke acconmplished
within the present structure of the Intelligence Advisory Comnittee,

To study the impact of war on the operation of the Intelligence
Advisory Committee, the Director recommerded the convening of a
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working party, under the chairmanship of CIA. On 3 April 1956 the
working party made its report to the Intelligence Advisory Committee.
Pecause the future planning aud prograwming of /I activity for both
wartime and peacetime operations will be based to a significant extent
on the findings of the working group, it is desirable that you be made
aware of the direction of the main national intelligence effort in
warbime s co.templated by the Intelligence Advisory Committee,

First of all, the Intelligence idvisory Comuiltee will, of course,
Le responsive to specific reyuests from fohe National Security Council,.
Secondly, enemy potentials, exploitable vulnerabillties {excluding
targeting), and intentions, all three to include scientifie, teehnical ;
eccnomie, political and certain broad military aspects, will be
estimated at the national intelligence 1eve1._ Thirdly, the probable
courses of action of uncoumitted countries under the pressure of a
general war situation must be evaluated. Next, because it is well |
known that the policy level must be aware of the capabi;ities and
requirements of allied and/or uncomnitied econonies as a basis for
judging the changing support capabilities of those mations and thedir
provable assistance requirements from United States logistic support,
the working party believed thet intensive study of economic intelllie
genco at the national level 111 be required. Lastly, the unfortunate
experiences following ".orld “ar II in the economic and politiecal
spheres have been recognized to the extent that the Intelligeﬁce
idvisory Comnmittee believes that timely estimates of probable post—
war eccnomic and politicel situations in various parts of the world

will be required immediately after the decisive phase of itne war is

reached,
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In order to accomplish these purposes, minor modifications of

the present national intelligence mechanism will need to be made. As
you are aware, we frequently are called upon to produce broad gountry
estimates of the protable coursea of action within a certain time period
by 2 given country. Under wartine operation, however, there will be a
greater number of special ox nepash! estimates covering specific
problems., The speed with which national intelligence will be produced
in'wgrtime will be much higher than under present circumstances. The
large number of less corprehensive requirements, which we anticipatie
would be the order of the day in wartime, will bring ebout an auto-
matic accommodation of the speed of production to urgency of require-
ment,

Global intelligence review at the national intelligence level will
probably be produced on a periodic basis (monthly or perhaps, biweekly),
in order to describe the oversll global pieture and to make general
shorteterm projections for the use of policy-makers whose responsi-
bilities may be found both in the national gecurity field and residual
sovernmental operationse.

The National Intelligence Survey (WIS) progrenm receives its
primary direction from the Joint Chiefs of Staff, but is adminigtered
as a "service of common concern" by the DH/Io There is now available
in the published National Intelligence Survey a broad base of inte-
srated basic intelligence in contrast te the serious deficiencies
extending through most of world Tar II, Under peacetime conditions,

the production of the National Intelligence Survey is continuing at

the rate, and in accord with current priorities, established by the
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Joint C‘niefsf of Stafi. This effort will provide in increasing
measure the essential elements of basic intelligence required by the
major high cormands and planning staffs és weil as thé policy levels
.of “government, Baékstopping these published doquinents are the
e#tensive files of detailed information maintained by the more than
4O governmental activities whieh contribute their skills to the .
National Intelligence Survey progrem, - |

In wartine, beyond the published National Intelligence Survrey,
there will be special basic intelligence requirements‘ of the Joint
Chiefs of Staff, theater commenders and other top level operational
and plamning groups, which will call for a coordinated production
effort best fulfilled through the already well established National
Intelligence Survey mechanism, According to present plans, in wortime
the lational Intelligence uurvey production effort will give priority
to the filling of intelligence gaps and revision of surveys on areas
of military importence; to the production of such National Intelligence
Survey studies as ray be requived by the militery or quasi-military
sitvations; and to the development and integration of new basic
intelligence requirements which may result fron the impaet of modern
warfare. In the post-war period, the occupational personnel will
have urgent need of basie intelligence support for military government
operations, With the retuwrn of peace the National Intelligence Survey
commmnity must direct its attention to the formidaile task of revising
and bringing up to dute large sepments of the National Intelligence
Survey to reflect the worldewide changes wrought by var.

So much for the national intelligence production work of the .u/I,

S-E-C-R-b-T
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Let me now say a word or two aboubt the "sehrices of common concern®
to be performed by the LD/I under wurtime circumstances.

Those of you who have been in Vashington recently are well aware
of the highly efficient ceniral reference serviee which ls now under
develbpment. The CIA Library and associated registers avre now, or
are about to perform a truly centralized reference service for the
entire intelligence comaunity. The demonstrated leadership in this
field by the 0ffice of Centrzl Reference has now been accepted by all
the Agencies of the Intelligence iAdvisory Committes.

In 1951 the Joint Chiefs of Staff established the Armed Services
Documents Intelligence Center (4ASDIC) to be on a stand-by basis until
war, The Chief of the Féreign Documents Division in the Officg of
Operations is the Assistent Director Designate of ASDIC, and a number
of personnel from Foreign Documents Division are earmarked for trans-
fer to ASDIC. on D-day. The Armed Services Personnel Interrogation
Center will have as one of its Assistant Directors Designate, an j
officer of the Contact Uivision, Office of Operations. Of course the
‘Netional Intelligence survey progrem which I discussed in some detail
above is teehnically a "service of common concern." In the field of
current intelligence, we are planning to accept responsitility for
the integration of all forns of current initelligence, i.e., military,
secientific, econoric, politiczl and soci.;;logica;, for presentztion to
the President and his senior advisors in the form of a White House
Gituztion Foom., This function will te a manifestation of the Lirector's
rospo “sikility to act as intellig-;er}ce advisor to the President and
the tiomal Security Council.

S—E—QQRPE-T
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I should like to now turn to a few specific remarks concerning
“odern science has discovered and develo?ed numerous boons and banes
of mankind. o siugle country or zroup of countrics h{as a monopoly
on the utilization of present scientific principles, or scientific
prir;ciples yet to be discovered, for the conduct and support of wer,
It is, therefore, the nission of geientific intelligence to identify
and evcluate the iLuprovement in capability to conduet all-out war on
the part of the eneny.

In wartime the se¢ientific intellipence community muet evaluate
captured enemy material, toth of the direct war-saking type and of the
support type, for technologicel Lreakthroughs which will make the wer
machine of the eneny more efficient than our own,

It is eyually important to know the cspabilities of our friends
and allies to continue to contrilute to the security of the inter-
national coumunity opposed to tlie potential enemy. Feonomice intelli-
gence has severwl discreelt and yet interrel:ced functions in wartime,
The fzet that no iadividuzl aay place in the world will te aile to
say that he is not on the front line in a future war provides us the
reason why econowic intelligence umust contribute to strategic war
planning designed to hit the enemy in his most vulnersble spot--the
bread basket. If parts or all of the economies of presently friendly
or neulr:l nations are overrun or iﬁmopilized Ly the enemy, economic
intelligence nust Le aveilal le fox uhe realiocation of the total
resources of the mations allied with the United Sta"ces for revised
strategic planaing. beonoamic intelligence must be produced on the

SofimCaReE-T
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net accretion to the enemy waremaking cepability ly his absorption of
the econonmic resources of conguered or occupied nations,

One of the really importuat jobs assigned to economic intelligence
is that of the development of information upon which post—war planning
can be tased, As I mentioned eurlier, our preparation during vorld
War JI in this imp.rtont £ield was completely inadequate to cope with
the situation as it existed immediately following the war. Such
planning will bte needed

a. to prevent civilian disturbances interfering with
wilitory support operations in liverated and Unlted States -
occupied areas “in-the wake of Lattles?

be for setting up military govermment administrations;

c. for the sventual developnent of new political and
econonic institutions in former enemy countrics.

Of course, this intelligence will Le of direct aad immediate
inportance to the Jlandestine Services ifor plan.ing political operations
in tie post-war period.

Up to now I have been discuscing in generzl terms the responsi-
bilities and plans of the DD/I for discharging his responsitility
under a wartine clrecunstinece. Let me now turn to a subject with which
this group is most particularly interested, namely, the operation of
the CIA oversecs activity in wartime., The DU/I has stated that his
present oversess functions will have no change in mission or scope
except in response to requirements levied by the Clandestine Services

or othcr competent authority. If, therefore, in the course of your

Senfias ConRamlionT
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plarning for your own operutions in a wartime context, you believe
thut the DI/I should provide you with any type of support either in
jintelligeace production or backstopping, we should le grateful for
such rewuirement as early as possible 80 that appropriate planning and
programaing may be effected,

I regret great.ly that T an unable to make this precentat:.on to
you in person aand to answer any quest.lon.; that may be in your m.nds.
I assure you that if you have any such questions and care to commnicate
them to me, I shall determine the answers and convey them bto you with

all possible dispaiche

138 iay 1956
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